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Chairman: 


Mr. Ostrom: 


Chairman: 


Mr. Ostrom: 
Mr. Haney: 


Chairman: 


Mr. Ostrom: 


Chairman: 


Mr. Ostrom: 


> R.A.Ross: 
Mw, Ostrom: 
R.A. Ross: 


ol= 
Tell us all about the merchandising activities of the 
Hydro. I do not know if you are a competitor or an 
napeal she What. are you, Mi. Ostrom?.. : 


I am District Manager of the Northern Electric Company. 


i think you mean along the lines of the interview we had 
You. ean bring that. in. The Hydro as ‘been a purchaser 


of electrical appliances, has it not, for a number of #e 
years, and to gome extent a manufacturer? ) 


You use. the word appliances -- 


ines and switches, switchboards, etc. Anything that 


you are dealing in in common, where the Hydro going into 
noe pm Pakench mpen your business or assist your 
us SSe : 


‘What eeieut. has the action of ‘the Hydro, in engaging in 


this business, had upon the bas taees so those who are in 
the same line? 


Well, the tendency od the 2 feel, to destroy the 


legitimate merchandising, by a. “jobber, of electrical 
appliances and apparatus, in that the. Hydro would not 
warehouse this material; would not. have a travelling 
selling force and would not issue catalogues and do 

all the things that a legitimate merchandiser does, 

All they would do was to say to a manufacturer "You 

must give us a better price than anyone else and as 

good a price as you give a jobber and we, in turn, 

will sell under the price the jobber now sells to.the 
municipalities"--.so that the consumer got nothing cheaper 


. than he would have otherwise and the Hydro got the profit. 


They were at, math ins like the expense that a- dobber would 
be? 


The. expense could be charged up to advertising or any 
old thing, I suppose. Book-keeping is a fearful and. 
wonderful thing. The situation was such that we had a 
joint meeting.of all.the manufacturers and jobbers-- 
the Canadian General Electric Co., ourselves and others 
representing, millions of capital -- and decided that we 
should put a proposition up to Sir Adam Beck that it 
was not right for them to engage.in this business of 
selling. Using a big elub to get low prices from the 
manufacturers. They ignored us in the first instance 
and then went to the manufacturers and said "You have 
got to give us a price.” 


You are a manufacturer, or are you a jobber? 
I am talking now as a jobber. 


As a manufacturer, you would accept their business but, 
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as a jobber, you object. 


Mr. Ostrom: But we do not accept their business, except at prices, 
which protect the other branches of the trade. Their 
Sales Department asked us to give them a price on siz 
POORrE Me teie, see tnaked them exagil y the same price 
het we would heve quoted a municipality so that the |. 
municipality could have had a oreite. We said to them 
"You give us an order and tell us to ship to the. . 
municipality and you want 15% profit. We will not do 
it", The same thing applies to wire cable, etc. If it 
is for their own use, we give them the best price; if it 
is for re-sale, they must come in under that classifica- 
tion. They would not warehouse the material, wiring 
devices for instance. The dealer-contractors have to 
stock these too. That is-the function of, the dealer-. 
contractor. We do admit that they should get all. the 
preference there is because they have.to spend it in 
propaganda, ete.- - that is, ranges, vacuum cleaners, 
etc., but when it comes down to wires ete., ~ material 
used in installation -- we believe there should be a 
Spread to take care of the different branches of the 
trade and, as we are working now on a gross profit of 
13%, you will understand that we have to protect the bus 
other branches of the trade. We appeared before Sir Adam 
Beck and explained the situation. For a long time he 
did not seem to see it but, finally, he agrecd. in. 
principle - which I believe they. have carried out up-to 
the present time - that they wauld leave to the jobber 
the merchandising of supplies. . Theoretically, they do; 
in fact, they do not, If they get an inquiring, they 
come to use We quote prices that protect the inter- 
mediary, Then they shop all over creation and; get the 
goods where they can in order to accrue to themselves. a 
profit. They render no service whatever. Mr. Buchanm, 
of the London Public Utilities, has jollied Sir. Adam 
Beck about his ability to buy cheaper. than his Purchasing 
Department. The ordinary municipal man is better equipped 
to buy than these engineers. A large industry, that. main- 
tains its own staff is treated by us the same as a -con- 
tractor-dealer or 4 municipality. Ifa large... .. 
is going to start up and maintain its own electrical 
staif, we quote them thé same price as we would quote a 
contractor-dealer,. ; 


Chairman: Is the effect, sanctimes to make a municipality pay more 
then if it had dealt directly? 


Mr. Ostrom: Yes. The municipalities have actually paid them more. than 
if they had bought through us. They render an. engineer- 
ing advisory service, which the municipality must. pay for. 


R.A. Ross: The inspection is in the hands of the Hyaro and there 
would be a chance of the Hydro turning them down on the 
inspection, if the equipment is not purchased from them? 


Mr. Ostrom: We made the statement, and we have evidence, of where 
a municipality had been told that, if it did not buy 
from the Hydro, the work would not go on. 
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Mr, Haney: 


lr, Ostrom: 


Mrs FOReT), 
Mr. Ostrom: 


ir, Haney: 


R.A, Roses: 


Mr. Ostrom: 


R.A. Ross: 


Mr, Ostrom: 


al 
That would be a bluff, I suppose? 


hots of things are carried through on bluff, A small 


tow or corporation, would be wise to listen to the 
advice of the Hydro men, when they come along. 


With reference to specifications for certain devices; 
do, the By@ro provide the mamiacturer, with specifications? 


Yes. For everything electrical and we must submit samplet 
to their laboratories and, if not approved. by, them, we } 
camot sell the articles, They haye us bound, 


After they stamp if as approved can you use that stamp? 
Yes. iettelea. pe. sulalt red, 16 them and approved and we 
are authorized to stamp ae fet alah | Cheded by Hydro". 
They go out and take a switch off a wall and, examine it 
and they’ 20 to large factorfes and “-* = gene 
They have mever taken over the inspection of wire and 
cable in the factories but, a& the same time, we do have 
to put on “Approved by Hydro". They duplicate the work of) 
the Board of Fire Underwriters ooo oe hee he 


How much conflict is there between them and the Board of 
Fire Underwriters, There are certain casee where the 
National Board puts on its approval and the other fellows 
do not. It would mean that you could pass a certain 
grade of goods in the Frovince of Quebec and not here. 
You could pass it with the approval of the National 
arty Light Association, without the approval of the 
varG.s pete Sige 


I. do not know whether you could call it conflict, ..We,. | 
feel thst there are a lot of half-baked ideas put barge 2 
by these engineérs of the Hydro and they get away with it. 
It is a difficult thing for manufacturers.to keep up with 
their demands and they are very peremptory. They say 

"You do so-and-so or get out." We are emstantly in hot 
water... Speaking as a manufacturer, we are seared to move. 
By the time we get our stuff approved, everyone of our . 
competitors knows all about it. The laboratory men are 
elever, but they are all young. We feel.that they have e 
lot to learn about human nature. — 


They are not commercial men? 


Getting back to the merchandising proposition, they get 
back to the idea of being merchandisers; of taking the 
profit that should go to the jobber and using that for 
propagande to further the sale of power. They start 

vith the switch and conduit and supply for a range. . 
They say, "We want to inerease our load, and, inorder to 
get the range to the consumer and get it installed, we 

are going to see that he gets the material as cheaply as 
ponnthl Ae and we want to get the jobber's profit, in order. 
to. merchandise it -- but .they do not, merchandise it, they 


have nO warehouse 


Mr. Ostrom: 
R.A. Ross: 
Mr. Ostrom: 
Chairman: 
Mr, Ostrom: 
RAs Ross: 


Mr, Ostrom: 


R.A Ross: 


iy. Ostrom: 


Chairman: 


Mr. Ostrom: 


Mr. Haney: 


“Ra *ROeei 


ea pot 


Do not some of the Companies purchase from you ~~ 

not for their om use but for re-sale? The Montreal 
Light, Heat & Power Company have their own stores and 
pe haa il urns the Hydro has attempted to do 
Aere. ; 

We will always protect the dealer-contractor and I 
believe our arrangements with the Montreal Light, 


Heat & Power Company are that. | 


‘Make St. John, N.B., and Hamilton; they have their om 
stores and act as retailers, pushing these things 
just as a jobber would. , amen ty sae 3S 


“They would not purchase as closely as we, because we 
get a.lot of business from them but they maintain a re- 
‘gale, although they get a closer price, The Hydro have 


said that they would maintein-a re-sale but that is not 


Genes ® exost 


It is not done? 


Where it hes been done the desler-contractor has 
prectically been driven out of earrying any stock. 
In the border cities: in London and in a number of 


‘other places; the: dealer-contractor’ is unable to carry 


any stock of percolators, fans, vacuum cleaners, etc. 


‘Suppose the Hydro did not go into this business of -~ 


what do you Gall them? 


Labor-saving devices. 


There would be Less sale and you would lese in, that way. 


What they are aiming to sell is powers»  » 


We bubscribe to thet principle. Any central station is 


entitled to something. to compensate them for getting 


these devices into. the hands of the public. long before 


the Hydro - in the days of the National Electrie Light 


Association - sll this had been attempted by jobbers and 
manufacturers - that. they have the right to handle and 
merchandise electrical devices, if they maintain a 
re-sale. 


If you had the right to wipe them out, you would not 
do it, would you? — Eudes Warear Rt] 


No, but the municipality should get the profit. If 
they have an expert, going around, we say "It is your 


function", but, when they come to us and say "You must 


’give us a rake-off to pay his salary", we say "That is 


none of your business. The central, station is the 


‘tow; not University Avenue". 


Their principal function is the sale of power. By 
increasing the sale of electrical devices, what they 
should charge the propaganda with, is now charged to 
their Storage Department? 
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Mr, R.A. Ross: 
Mr. Ostrom: 
Chairman; 

Mr. Ostrom: 
R.A. Ross: 


Mr. Ostrom: 


Mr, Haney: 
Mr, Ostrom: 


R.A. Ross: 


Mr. Ostrom: 


R.Ae Ross: 


Mr. Ostrom: 


Mr. Haney: 


vn 
Se ey 


You resent the interference of another intermediary? 
Yes. ena mn 

It does not help the consumer? 

Not in the slightest.” / 


It helps the mmicipalities in the bulk. They have 4 
big orgenization back of them that can fight their 
battles if the goods are not satisfactory. 


It never works out in practice. The municipalities — 
are not all impressed with the arguments and deta of 

a large mamfacturer, who has a line of goods. .They 
want to take advantage of the greet international adver- 
tising. They have inquiries for all sorts of devices 
that University Avenue will not touch because they get 
no preferential Bay} They are working against their 
own interests. They are not gaining anything; they are 
holding it back, We will go to the municipality and get 
their business. We will sell them. Our appropriation © 
for advertising has been over $100,000 for devices alone. 
We must create a certain amount of demand. We want to 
sell direct to the municipalities, — . 


You sell a good many municipalities direct? 


Yes. In spite of the Hydro, 40% of our business is 
with municipalities. a ee 


The smaller mumi¢ipslities are left to depend on the 
Hydro; the larger municipalities buy direct? — | 


Our men are better educated than theirs, If our a9 
business is constantly increasing, either we are better 
sales men or there is sémething wrong. We are salesmen 
and they are engineers and we can down them every time. 
It is a self evident thing that, if we have a staff of 
highly trained salesmen we can always merchandise cheap- 
er than they can, because we handle, as electrical 
jobbers, 5000 different lines, ell of which bear an in- 
Pinitesimal part of the overhead; they cannot possibly 


sell as cheaply as we can. 


Do you not think that their merchandising will peter 
out? They probably went into it because they had small 
municipalities who did not understand buying and they 
went into it to help the small municipalities. The — 
bigger ones are getting on their fect and I should 
think it igs a shrinking thing for the Hydro. 


You would think so, but they have created a new depart- 
ment with two men Mr. Mickler and Mr. Taylor, I think: 
their names are, and these men have to make their 


jobs pay. 
Have they travellers out? 
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Mr. Ostrom: No. They go out themselves, — 


Mr. R.A.Ross: It might have a valuable function for the Hydro in 
getting them in touch with what the municipalities are 
doing. Even if they did not sell much they are respon- 
sible for the municipalities and must look after them 
generally and to let their sales go on the loose might 
involve certain things which would not be good for the 


SAY Oe Ben Or ALY» 


Mr. Ostrom: There is merit in that statement but it is all a question 
of means .How should they do it? We made a statement 
to them that, if they would put up block warehouses and 
stock goods and issue a catalogue and face the rising and 
falling market and do business just like any jobber, they 
would face a loss, If we are going to maintain the 
function of a jobber we must estimate what the demand is 
going to be, The market falls and, instead of a high 
profit, I have a low one but we have built up reserves 
and, on the average, we make money but, if we segregated 
our districts, we might better have our money out at 6%. 
Book-keeping, as I said before, is a fearful and wonderful 
thing. .We put this all before Sir Adam and he said "We 
are not going to build warehouses and send out travellers" 
but, since then, it has all come up again. | 


R.A. Ross: Speaking ag a jobber, are the jobbers the better or the 
worse for the Hydro being there- even with its activities? 


Mr. Ostrom: Do you méan are they better if the Hydro existed, than if 
it had not existed? As the electrical business developed, 
I think an honest statement would be that we are better. 

I think the others sre all better off than we are. We 
were told by Mr. Gaby that our price must bebetter than 
anyone else. His argum@mt was because we are not large 
power users end our competitors - I am speaking now as a 
manufacturer - are lergse power users, the Canadian 
General, Electric etc. Our answer to that was that, with 
one exception - in Ontario alone - we are the highest tax 
payers but. he said "That makes no difference; you do not 
use our power", We know the truth is that they do not 
propose to allow any privately owned company a chance. 
During the daysof Mackenzie and Mann they gave the Canadian 
General Electric all sorts of business and a certain share 
of that went to fight themselves. I advised our men not 
to quote. What was the use? If we were the lowest, we 
did not get the business anyhow. We were told by subor- 
dinates that our quotation was recommended for acceptance 
but we did not get the business. I have an appointment 
with Str Adam Beck, which has been moved on from day to 
day on account of the goings on at the City Hall. 


+ R.A. Ross: Has there been any move made by the Hydro, or a bluff, 
| toward entering the telephone rieier . 


Mr, Ostrom: Yes. That is part of their propaganda. The views are aired 
most at the mectings of the Union of Municipal Zngineers. 
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R.A+e Ross: 


Mr. Ostrom; 


R.A. Ross: 
Mr. Ostrom: 
R.A. Ross; 


Mr. Ostrom: 


R.A. Ross: 
Mr. Ostrom: 


Mr. Haney: 


Mr. Ostrom; 
Mr, Haney: 
Mr. Ostrom: 
Mr. Haney; 
Mr. Ostrom: 


Mr. Haney: 


1 


Mr, Sifton, the manager at Hamilton, gave quite a 
Rarensye Pm "When. we get pe the Kehaxnone min yAt 


They were agitating 4t?- 


I have’ seen references in Sir Adam's speeches to it. In 
connection with the question .of tying up with the auto- 
matic telephone, the question came up as to making a 
connection with the Bell and one of the subordinate 


engineers made, the statement "Oh, well, we need not worry 
about..that; before Jeong we will ‘have no Bell to connect 


to" and Mr. Hart, the Chief Engineer said "You just 


ghut up... You are talking out of school. "™ - All, compan- 


ies in the rural. constituencies of Onteriok of which 
there sre hundreds having from ten to two thousand phones, 
have not. connection with the Bell... There are as many 
rural phones, independent of the Bell, as there are Bell 


seman Sir Adam Beck wants those under ae acerca 


Local. ‘Somes, financed by. Local capital 2 


Yes. ie 


That will be the next thing to take up. 


They finance. just like any other private utility. except: 
that the Govermment looks. after it and. Sir Adam wants to 
get that under his control. But I have wandered far 
afield. We have proven. to Sir Adam Beck's satisfaction. . 
thet they cannot mke money and the men have to: have jobs; 
the work is petering out, A lot, of fellows. up there 
have not much to do and pretty fine rapionpinaye and they 
have to, find, some t hang: to dds ! " at 


Seli-preservation is the first law of natures 

It. is.the reason.for my earnestness. | 

Well, they must have. supervision and something to do with 
the lamps, for instance. The mamfacturers put 
lamps on.the market whe’, bidadewas mor tant more Shan a short 
number of hours. , 

Gdmpetition, covers.that. 

What is the.life of your lamps now. 

1000 hours. The Hydro. want a lamp with a greater life. 
Do. the Hydre not insist.on that? 

No. “Because they could not get away with it. 


It is the current that they are after. They want to sell 
the power 
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Ostrom: 


Chairman: 
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Ostrom: 


Chairmm ;: 


Ostrom: 


R.Ae Ross: 


Mr. 


Ostrom: 
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There is a technical condition there. Where power is 
cheap, you want your lamps to last long. Where you have 
a lamp standardized by the Lemp Association (the National 
Bhogi se) practically all the lamp business is under one 
control. } 


The lamp is different from anything else because the 
General Electric control it. 


The: have issued a lamp which might be suitable for New 
York but not for Toronto. 


Yes. They make our lamps. It is cheaper for then to meke 
our lamps then to start a factory and pay royalties. 


I have lamps in my house that are good and they have been 
installed for four years, ; 


They are using a lot of current. Lamps, I should say, 

are an exception to the general situation of apparatus. 

In building vacuum cleaners, transformers, etc., you could 
not build « flimsy article and get away with it. 


That day is gone. 


Although they did make some pretty rugged machinery: But 
they aid get away with some pretty funny things! 


I do not know thst you said just now just what proportion 


of the business done with the local Hydro stores is doe 
with you and what proportion with the Hydro. 


I do not know much about what they do with the Hydro but 
I should say that 40% of our tire business is done 
with the municipalities. : 


Suppose I am running the Toronto store. What proportion 


of its stock would it buy from the jobbers and what pro- 
portion does it buy from the Hydro? 


I would say that the jobbers sell 95% and the Hydro 5% 
and they maintain en expensive organization to sell 5%. 
London buys nothing; Toronto buys nothing; Hamilton 
buys quite a little. , 

It is not very serious; 


No, but it is a constant irritation. 


] think the Hydro is wise to keep in touch with the sales 


to. these municipalities. They are right in the game 
and know prices. 


‘They always know the prices when we submit material for 


inspection. 
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R.Ae Ross: 


Chairman: 
Mr. Ostrom: 
Rea Ross: 


Mr. Ostrom: 
R.Ae Ross: 


Mr. Ostrom; 


Chairman : 
Mr. Ostrom: 
Chairman: 
Mr. Ostrom: 
R.Ae Ross: 


Mr, Ostrom: 


R.A Ross; 


Mr. Ostrom: 


R.A* Ross: 


aQ~ 
But they would only have an academic interest. 


Perhaps, if you thought they were Rend aptehing FFs you 
might, charge & Little more. | 


We are only human but you.camnot get away, with an 
illegitimate profit. rv aaah 


You, have dearned thst tadaye » 
leern it. ma | 


It did not. take us Leng time, to henry it. 


It took a dong time to. 


You people have done a decent. business and you are. re- 
puteble but there are .a. lot of little fellows, 


We fina ait kinds of peculiar things. We know of a case 
where a jobber went to a States and bought $2000, worth 
of EONS... He paid $500 and got a receipt...He said, when 
you invoice me, invoice me for $1500. ie got onto that 
and edvised the Customs and, in the.meantime, he refused 
to pay the ‘91500. They came over here to sue him and his 
lawyers told him to get out because. he hed connived at a 
fraud, The Hydro correct & lot of those conditions. 

I. am, not. econdeming the Hydro;. they. have: sapien bpsiuess 
for us, but they have a lot. to. learn. ) ae 


Is not there this advantage in dealing ith the. Byaro | 
stores, that you are sure of your money? ! 


Yes. Don ling with ‘the Local fnintbtpeadty,”". 


$0 thst the establishment of. th be storss has been & 
good. things for Tl», : LEoLbh, MOb.,.24 Laae,. Raby very often, 
the dealer" s financial stand ing | i ery shaky? 


It would be. absurd to, sey that. the Hydro does. not 
stimulate business. 


I fancy the trouble they can cause with Ps against your 
95% does not amount to anything. 


But it.is growing and they hed the mamfacturers scared 
stiff, They said. "You. have, to, give us 4,better, price". 


I think these By dro men. ‘are. preity HPC. ‘business ini 
after all. . 


Yes, but. there. is a. lot. of blufz. A. Lot of pasa overseas 
who had commissions, came back and said "I want.a job.at 
$3000 & year. I have demonstrated that I can handle men", 
but they forgot that they had the authority of the Govern- 
ment. back of them. It is.the same with. the Hydro. 


You Would net expect men, who ere only aoing a certain 
amount.of merchandising as a side issue to compete wth 
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Chairman; 


Mr. Ostrom: 


Chairman: 
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your men whose sole business is merchandising. 


“MOG o) 


Is there any danger of them going on with this again? 


‘gurely. They have to make jobs for themselves or else 


become consulting engineers. 


Any engineer, who is out of a job, becomes a consulting 


engineer right away. | 


‘What do you think of the power which the Hydro has? 


Do you’think it is desirable for the Hydro to be the 
inspector of all electrical installations throughout 
Ontario? What is to be said for it and what is to be 


gaid against it? 


‘The question being whether they can be impartial enough 
to examine their own and rival oncerns equally. 


We have been told that they diseriminate. 


It is @ situstion thet might be abused, Is it? 


I donot think the abuse is serious, but I think it -- 
-I think as long as Sir Adem Beck is there, there is not 


much chance of dishonesty. I think they are all actuated 


by ideas’ of honesty. I am not talking of ignorance, I 


am talking of honesty. What the tendency would be if they 
were given a free hand to pass their own work I do not 
know. I did some wiring myself and got a certificate 
from an inspector, signed in blank. I know the work was 
all right but he was a friend. I fancy if the H.E.P.C. 
were not in any kind of merchandising business, except 
the selling of power, it is a benefit to have them. But 
the minute they have anything to do with the selling end, 
they should have nothing to do with the inspecting. It 
gives them a power which can be abused and which abuse 
would grow if they were not actuated by a man against 
whose honesty I have never heard anyone say a word. 


Where they compete with other electrical companies in the 
same locality? : ' 

We hear thet they do discriminate in Hamilton and pass 
inspections. It was told to us that a man ordered a range 


‘from the competing interests in Hamilton but could not 


get a service for it. He was told that if he bought a 
range at the H-dro it would be connected up the next day 
I cannot prove these things but we hear them. They are 
told us by disgruntled people and I suppose there is some- 
thing in it. © ha 


Would the tendency not be, in ease of difficulty, to buy 
from the Company who was doing the inspecting? 


Certainly. 
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Mr, Ostrom: 


Chairman: 


“Mr. Ostrom: 
R.A> Ross: 


Mr. Ostrom: 


R.A. ROSS: 
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You have an advantage over the Hydro in that, in the 
ordinary country town, they would rather buy from their 
friends than from an impersonal thing like the Hydro... 


You would think so but it. does not carryout. The,  . 
local superintendent was probably a lineman and has 
friends. The dealer-contractor in the town has : 
developed into what we call adeeaece If we can sell the 
persone pata Ad them take the profit; we do not warry 
about ite . wae ‘om oh oe 


‘The desler in the small town carries electrical equipmant 


merely as a side line to his hardware, etc. Is that not 
the case?, Lome, Te teas « 3 se 
No, up to within the last few years, the local dealer- 
contractor -~ if. the jobber would not give him goods on 
consignment, which we will not do but which some jebbers 


‘do - could buy on long time payments and commercial 


agencies would take lien notes, given by the consumer to 


the contractor-dealer. In that way they did get in 


stock and were able to carry a small representative 


stock of devices but very few of them do it, even now 


fhe ordinary jobber, as I remember him, in the small town 
is a man with a dirty store, trying te get rid of relics 
of ten years ago. He does not push his goods. 


That WES SO» 


In oakville there is a store that sells nothing but 
electrical devices. 


Yes. 


They are coming in are they? Throughout the other 
Provinces, that is about the way the goods are handled 
as 1 see it. 


That is the benefit of the Hydro. It wakened up the 
trade generally to go out and educate these dealers, 

We have window dressers, etc., to assist them and we have 
always explained this to the Hydro and have offered to 
throw into a common pool a proportion of our advertising 
appropriation and let the Hydro dictate what the advertis- 
ing would be; how it should be spent---- 

the idea of selling power, taking a washing machine but not 
John Brown's washing machine but they said, "No, we will 
do it all ourselves. If you want to do business with us 
get down on your hands and; knees and crawl in here." That 
is the attitude of the subordinate. I never had any of 
them treat me that way because.1.would not stand for it 
but our men set seared to death and think they are going 
to lose an order. It.is.our bread.and butter not, to fight 
with the Hydro and we have no intention of doing it. 


I do not think those two poor amateurs (Messrs. Mickler 
and Taylor) ean do much against your hosts of travellers. 
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Mr. Ostrom: 
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Our problem with the Hydro is merely an isolated 
domestic one. We have indicated to us constantly that 
we are enemies of public ownership and friends of private 
ownership; that we sit in the lap of the Bell. The 
Canadian General Hlectric let us pull their chestnuts out 
of the fire for them and did not appear on the scene. Our 
handwriting was seen on the wall by the Hydro, so do not 
get the impression thet the Hydro is an enemy to electric- 
al merchandise. We have our own battles to fight and we 
are quite capable of fighting them. 


Do I understand that the position at present is not a 
very serious one from a financial standpoint; that is, the 
competition between the Hydro and the Jobbers? 


We think it serious. It is not as serious as it was but 
we think it will become more serious. 


You fear what will be done in the future, in view of 
what has been done in the past. : 


We are afraid from the progress they made before we waken- 
ea Ups. | ) 


Now that you are awake, do you not think you can hold 
them? 


The point is this that there is a curbing influence at 
the Hydro that will not always exist; Mr. Drury may not 
always be there. There might be someone in power wa o 
would say "Go ahead and d@o as you please." I do not 
want to see the H.E.P.C. with the power it had when Sir 
James Whitney was in power. 3 3 


It is the future you feer rather than the situation as 
at present. 


Do you fear that they will go into mamfacturing? 


Mr. Jeffrey said they would mamfacture in time and that 
4g what scared the mamfacturers. The manufacturer does 
not sell anything. He sells through us all his material. 


It is the fear that, if they went into manufacturing, they 
would have unlimited capital? 


Yes. Coupled with the fact that they°do not know the 
cost of anything. 

Can, they manufacture? 

Where is their capital coming from? 


From the people of course; raised with the usual deben- 
turese : 

You have another restraining influence and that is the 
local Hydro. They resent being told. You say that the 
Toronto Hydro will not buy from the Hydro. Is not that 


heteloat os ew. at oF a st ix mbLido’ a 
‘a tant 9 UEPaetauo og w Ov ff fb : 8 on ae 


& ea ne » dapaeza te 


ne ha ute 


re ae 


neompn ed tipim exed? ered: 
Magu gry Be ob bes baad De 
nog ont adie .0. Le 
+ TEWO : 


lt tual editor sek 20% waetat. edt s 


‘tatondtad | Ml 


‘NemsH sé 


“motdeO li 


:Yeral . 1h 


rao tteO. yi 


ene ee 

“+ shim bast 
:mortt'a0 ) ai 
yori at 
smroxteO 


imams tes 


“rvemsit <M 


morta a 


® 


Mr. Haney: 


R,A-s Ross: 


Mr, Ostrom: 


Mr, Haney: 


Mr. Ostrom: 


Mr. Haney: 


Mr. Ostrom: 


R,Ae Ross: 


Mr. Ostrom: 


_ Mr. Ostrom: 


‘Mr. Ostrom: 


spirit developing - "We will buy where we please."? 


Yes, but they would swallow all that if the Hydro came 


along and gave them a better price. They sell at a lower 
price than they pay in order to get a foothold. We know 
this to exist and can prove it but Sir Adam knows nothing 


_ about it. These fellows must make their jobs go. The 
“natural step for them to take now, if the men are going 
“to keep their jobs, is to go into the merchandising and 
* manufacturing business, but they cammot merchandise as 


cheaply. | 


How miny men’would they have of thet class? 


That would lead up, to how many men they could do without. 
if they were not doing these things, which I could not say 


What sort of things have they been manufacturing? 


They have been manufacturing some sub-stationg equipment, 


which could hardly be considered as manufacturing; for 


instance, their panels. I do not know that you could 
quarrel with that; any central station would do that, 


And the: have been making improvements, I suppose, all 
the’ time? "* Mind lee © 


Yes. Take 10,000 volt switches. We could not get those 
until the Hydro developed their own. They had to do this 


“because the Companies would not do it for them. Somebody 
“has to pay for this development work when you are faced w 


with a transmission problem that has not heretofore exis- 


“ted. ‘Phe Mamfacturers would not do it wnless they saw 


an order. They did it themselves. — 
That would cost them more than if there was a quantity 
required? 


Although I think they have made lots of mistakes. If 


‘they had put the proposition up to the mamfacturers, the 


mamufacturers would have saved them a lot of money. 
They drew up arbitrary specifications. | j 


Te manufacturer must hit a wide market with his product 
and he gets a sort of compromise article that will hit all 
markets. The Hydro has to have a very special thing for 
themselves. 


They often say that tous. We bring experts from 


the States and they say "We want a certain switch and you 
have not got it; unless you can develop that switch, we 


are not interested in talking to you at all. That is 
_ their right ani they start to work to experiment them- 


selves. It is a question if they do it economically 
but that is not our business. . ro 
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Mr. Haney; 
Mr, Ostrom: 
RoAe Ross: 


Mr. Ostrom: 


“Lan 

Have they a central manufacturing system? 

No, this is all hand’work,. Lad oo 

1 think it ie at the terminal station. 

It is, pretty, much contivosd To, ewitchboard work - any 


mam‘facturing they do. Any central station would do the same 


ReAe Ross: 


Mr. Ostrom: 


Chairman; 


Mr. Ostrom: 


Mr. Haney: 


Mr. Ostrom: 


R.A. Ross: 


Mr. Ostrom: 


Mr. Haney:,. 


Mr. Ostrom; 


Mr, Haney: 


thing. | | | 
I. fancy that the amount of power behind those bus bar 


supports must be heavy and that they have probably — 


developed insulators for that purpose. 
I think they have. They have enlarged it or strengthened 
it to suit extraordinary conditions whieh there is no 
demand for, so, the manufacturer would not make it.” The 
H.E.P.C., as long as they do anything for their own 
system could not be objected to by any manufacturer. 


When the Hydro approves a device, does it fix the price 
at which you should sell it? , 


No, I do not think they fix any prices. When they 
approve a device, they get the mamfacturer to make it at 
a certain price and would put their own price on that 
and would also put the H.E.P.C. name plate on but we 
laughed at them for that and they have not their name 
plate. on. anything now because if they buy everything 
from one maker, the other makers get no business and 
next year they find it is no cheaper at al. « My - 
argument is that they do not know how to buy. It is not 
their function. Lista ie a Nye 


It would be interesting to know how many men, in your 
dna ome a « they have about their institution, who are not, 
needed ‘ ya ee te 


I. would go over their personnel very carefully before I 
would answer that. ry ref 


I understand, from what you have said, that there are 
only. two men interested in that. Have they other men out 
competing with the agents of the private Companies? | 


I believe not. 


They would have agents through the rate-making department 
because the sales department is not the rate-maiking ~~” 
department. . wir , 


Yes, they all do more or less propaganda work. 


The question 1. asked is: You made the statement that 
there are a certain number of men who, owing to the lerge 
construction that has been going on, have become connec~ 
ted with the instutithbn, and, unless they develop their 
lines, they must get other jobs; the number of these men 
would be very interesting. 
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Chairman: 


Mr. Haney: 


Mr, Ostrom: 


Mr, Haney; 


Mr. Ostrom: 
Chairman: 


Mr. Ostrom; 


Mr. Haney: 


R.Ae Ross: 


Mr. Ostrom: 
Mr, Haney: 


Mr. Ostrom: 
RAs Rogs: 


Mr. Ostrom: 


Re AR; 


Mr. Ostrom: 


Mr, Haney: 


Mr. Ostrom: 
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I do not. see how Mr. Ostrom would find that out. 


You made that statement and, from my viewpoint, it isa 
very pertinent one, 


You must remember that this situation was much worse 
before we had this discussion with Sir Adam Beck than it 
is now. They have laid off dozens of men, 


Wheat I want is to get Mr. Ostrom's view. Here is Tom, 
Dick and Harry; they have a dozen different jobs to do, 
as well as the wrk you say that he has to do in connec- 
tion with your line. 


After careful thought, I would not be afraid to mike a 
statement as to the number of unnecessary men. 


I think if you questioned these men you would get a 
statement from them, 


When I ask questions at the H.E.P.C. office they tell me 
they sre so busy getting inform tion for the Gregory 
Commission they have no time to do anything else. 


According to your statement, they should have time to 
do anything. 


Every single man who is under contract with the local 
Hydro is a propagandist, but, with all that you get 95% 
and they get 5%? 


When you say "We" you mean the class of business we 
represent. 


An@ the question is if it is not worth that 5% to get all 
the business that you get? 


But if the good old Tories get back there... 
I think you are better without them than with them. 


I am not going to admit that but I will say with Mr. Sise 
that sometimes I get scared of the H’dro. 


It is a thing that might be abused. 


If it was always rum by an honest man, it would be alright 
but no man has a lease of life. His intentions do per- 
colate through but I would rather have a rogue who had 
some control of his men than an honest man who was a fool. 
I am not afraid to give my ideas of the personnel. 


Give us your thought and give us some idea of the number 
of men. 


I think you would be well advised if you questioned some 
of these men and found it that way too. 
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